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Transportation Disadvantaged Local Coordinating Board (TDLCB) Meeting 
Marion County Senior Services 

1101 SW 20th Ct., Ocala, FL 34471 
June 13, 2024 

10:00 AM 

MINUTES 

Members Present: 

Matthew McClain (arrived at 10:48am) 
Jeffrey Askew 
Tiffany McKenzie (arrived at 10:12am) 
Susan Hanley 
Jeanette Estes 
Andrea Melvin  
Steven Neal 
Donnie Mitchell 
Carlos Colon 
Christopher Carlisle 

Members Not Present: 

Gisela Ruiz 
Tracey Sapp 
Iris Pozo 
Anissa Pieriboni 
Angela Juaristic 
Elizabeth Alacci 

Others Present: 

Liz Mitchell, TPO 
Rob Balmes, TPO 
Shakayla Irby, TPO 
Sara Brown, TPO 
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Tom Duncan, City of Ocala 
Clayton Murch, Marion Senior Services 
Herman Schultz, Marion Senior Services 
Other attendees not signed in. 

Item 1.  Call to Order and Roll Call 

Vice-Chairwoman Melvin called the meeting to order at 10:08am.  Secretary Shakayla Irby called 
the roll and a quorum was present. 

Item 2. Pledge of Allegiance  

Vice-Chairwoman Melvin led the board members in the Pledge of Allegiance. 

Item 3.  Proof of Publication  

Secretary Shakayla Irby stated that the meeting had been published June 6, 2024 online on the 
TPO website and Facebook and Twitter pages, the City of Ocala, Belleview, and Dunnellon 
websites. The meeting was also published to the June 6, 2024 edition of the Ocala Star Banner. 

Item 4A. Introduction of new Chairperson, Commissioner Matthew McClain 

Commissioner Matthew McClain introduced himself as the newest commissioner to the Marion 
County Commission. He had been in the position for a little over eight months and was appointed 
by the Governor to fill a vacant position on the commission. He thanked everyone for all that they 
did as members of the TDLCB. 

Item 4B. Housing Finance Authority of Marion County (HFAMC) 

Presenter: Mr. Donnie Mitchell, Housing Finance Authority of Marion County (HFAMC) 

Presentation Overview: 
Mr. Donnie Mitchell provided a comprehensive presentation on the services offered by the 
Housing Finance Authority of Marion County (HFAMC). Resources provided to the board by  
Mr. Mitchell are on pages 8-11 of this set of minutes for reference. 

Key Points: 
1. History and Mission:

o Established: June 3, 1980
o Authority: Chapter 159, Part IV, Florida Statutes
o Mission: Increase the availability of essential housing in Marion County
o Structure: Separate public body corporate and politic
o Service Area: All areas of Marion County
o Governance: Five-member board appointed by the Board of County

Commissioners
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2. Services and Activities:
o Affordable Housing: Helps families and individuals with affordable housing

options
o Bond Funding: Provides funding for developing affordable multi-family housing
o Collaborations: Works closely with the City of Ocala and Marion County
o Property Management: Owns and manages 43 affordable rental units
o Tenant Support: Provides basic skills and financial literacy training to tenants

3. 2024 Initiatives:
o Central Florida Community Land Trust: Established to manage vacant land and

rental units, ensuring affordability for 99+ years
o Public and Private Investment: Uses funds to acquire land for community

housing needs
4. Additional Activities:

o Public Education: Offers education related to Workforce Housing
o Workforce Housing Study: Conducted a study with Florida Housing
o Rental Income Range: Rents to residents with income between 50-120% of AMI,

with income certification by the HFA property manager
Focus: 

• Primary Focus: To increase the availability of essential and affordable housing in Marion
County

Additional Information: 
• Website: www.hfamc.org

Item 5A. Transportation Disadvantaged Service Plan (TDSP)  

Ms. Liz Mitchell presented the TDSP.   

The Florida Commission for the Transportation Disadvantaged (FCTD) required that each 
Community Transportation Coordinator (CTC) submit a comprehensive TDSP or an annually 
updated tactical plan that included the following components for the local transportation 
disadvantaged (TD) program: 

• Development Plan
• Service Plan
• Quality Assurance

The CTC was responsible for arranging transportation for TD persons, with approval from the 
Transportation Disadvantaged Local Coordinating Board (TDLCB). This plan provided a 5-year 
vision for the local transportation disadvantaged (TD) program and was updated annually. This 
TDSP updated the TDSP Plan for 2024 and fulfilled the annual requirement of the FCTD. 

Ms. Mitchell provided a slideshow presentation to the board that is attached to pages 12-19 of 
this set of minutes for reference.  

Mr. Askew asked Mr. Murch if there were plans within the next couple of years to add more 
vehicles to the Marion Transit fleet due to the growth in the county. 
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Mr. Murch responded that Marion Transit had 15 buses scheduled for delivery. At that time, there 
were 10 buses in the fleet with over 200,000 miles, and the remaining 5 buses could be retained to 
expand the fleet. In theory, there was the ability to add up to 15 buses. Marion Transit usually took 
buses that were more than 5 years old or had over 200,000 miles to auction and sold them, but they 
didn’t have to take them to auction as it took a lot to maintain them. However, they could hold on 
to the 5 buses to increase the fleet. TD trips, including those in the urban area outside of the 
SunTran route, had been growing at a fast rate, creating challenges with both buses and staffing. 

Mr. Askew motioned to approve the TDSP. Mr. Neal seconded, a roll-call vote was called, and the 
motion passed unanimously. 

Item 5B. 2024-2025 Marion Transit Trip Rate Model 

Mr. Clayton Murch presented the 2024-25 Trip Rates.  

Each year, the TDLCB is required to approve Marion Transit’s (MT) proposed trip rates. 
MT, as required, utilizes the Commission for Transportation Disadvantaged (CTD) Trip 
Rate Calculation process. The Trip Rate Calculation process considers numerous costs items 
including labor, fringe benefits, and insurance as well as, program income to determine the 
trip rates. This year, MT is proposing a slight increase in the charge for ambulatory and 
wheelchair patients. 

TPO staff has reviewed the Trip Rate Calculation and concurs with the results. The proposed 
rates are as follows: 

Current Rate Proposed Rate 
Ambulatory $ 32.69 $ 32.90 
Wheelchair $ 56.04 $ 56.40 

Mr. Carlisle motioned to approve the 2024-2025 Marion Transit Trip Rate Model. 
Mr. Colon seconded, and the motion passed unanimously. 

Consent Agenda 

Mr. Colon motioned to approve the Consent Agenda.  Mr. Mitchell seconded, and the motion 
passed unanimously. 

Item 7A. TDLCB Members Chart 

Ms. Liz Mitchell presented the TDLCB with a members chart that identified each agency 
represented on the TDLCB and a person of contact.   

The members chart is provided on pages 20-25 of this set of minutes for reference.  
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Item 7B. Subcommittee’s Future Plans 

Ms. Mitchell engaged the board in a discussion about future plans for the subcommittees that 
were created last year after the brainstorming session. These subcommittees were required to 
meet separately from the TDLCB meetings, but it became difficult for some members to do so 
due to busy schedules. Therefore, she asked the board how they would like to proceed. 

Mr. Mitchell asked if the subcommittees could meet via Zoom. 

Ms. Mitchell said that the committees could meet in any way they chose. However, due to busy 
schedules, they were not able to meet. She stated that the only subcommittee able to meet was 
the Education and Communication subcommittee, headed by Ms. Lauren Debick. 

The board concluded that they would think of some ideas on how to proceed with the 
subcommittees and get back to Ms. Mitchell with their responses. 

Item 8. Comments by TDLCB Members 

Mr. Steven Neal introduced Mr. Tom Duncan as the new Transit Administrator with the City of 
Ocala. Mr. Neal informed the board that he and Mr. Duncan would be alternating in attending the 
TDLCB meetings. Mr. Duncan then introduced himself to the board members. 

Mr. Neal also shared with the board that the City of Ocala was waiting on a grant for the 
microtransit electric buses and was expecting approval within the next week or so. Additionally, 
they were anticipating another grant to come soon. The City of Ocala was preparing to branch off 
into the Transit Development Plan (TDP) and was pleased to have Tom aboard to help. 

Mr. Christopher Carlisle, Director of Governmental and Community Relations with Marion 
County Public Schools introduced himself to the board.  Mr. Carlisle would be replacing  
Ms. Lauren Debick on the TDLCB. 

Ms. Jeanette Estes reintroduced herself to the board as the Regional Operations Manager for the 
State of Florida Agency for Persons with Disabilities, Central Region. 

Item 9. Comments by TPO Staff 

Mr. Rob Balmes shared with the board that on April 23, 2024, the TPO had hosted a formal kick-
off meeting for Navigating the Future, the 2050 Long Range Transportation Plan, at the Marion 
County Commission Auditorium. Attached to this memo was a one-page fact sheet outlining the 
project timeline. 

A project website had been published and could be found on the TPO’s website under Plans and 
Programs, 2050 Long Range Transportation Plan (LRTP). The address was: 
https://storymaps.arcgis.com/stories/c88b20f1d8e74c5f96dd7fdc9f98a5c3. 
On the website, citizens and partners had opportunities for ongoing involvement through a web-
based survey and public comment map. Additionally, the first community open house was 
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scheduled for September 2024. An introductory video for the project had also been developed and 
posted on the website. Regular updates would be provided on the website throughout the entire 
plan development process. 

Item 10. Comments by Community Transportation Coordinator (CTC) 

Mr. Murch gave the following comments: 

• Marion Transit was 41 days accident free.
o The last accident happened on May 3, 2024, when a newer Marion Transit driver

went into a McDonald's parking lot and hit a parked car. The damage was minimal.
The driver was retrained and understood not to go into the parking lot during busy
times of the day.

• Marion Transit was 76 days injury free.
o The last injury occurred on March 29, 2024, when a Marion Transit driver's knee

went out. The driver had since had surgery and was still out but was expected to
return any day.

• The Transit Star Program recognized outstanding driver of the quarter and six-year
employee Mr. Jeff Porter. He was recognized for his dedication to ADA and transportation
disadvantaged trips, and the clients had nothing but great reviews.

• Mr. Murch spoke on the subcommittees and mentioned that the subcommittees may not
have progressed as they would have liked due to the ongoing topic of funding. He
emphasized that obtaining more funding would be one of the main goals before moving
forward.

o The TD grant was $18,000 more than last year; however, Marion Transit was on
pace for over 2,000 more trips.

o Marion Transit was trying to tap into the 5310 grant, which provided funding for
transportation for the elderly and the disadvantaged. The difference between 5310
and the TD grant was that TD also provided funding for low-income trips.
Therefore, 5310 covered 2/3 of what TD would cover.

• Marion Transit had 46 buses in their fleet, with 10 having over 200,000 miles. Additionally,
5 buses were on their way, and they expected 5 more new buses by the end of the year,
despite manufacturing delays.

• On May 7, 2024, Marion Transit met with FDOT to discuss the 2020 Census. It was noted
that the urban area in Summerfield and Belleview technically belonged to the Villages-
Lady Lake TPO. Therefore, Marion Transit would have had to become a subrecipient of
Lake County to gain access to their 5307 funding, which creates a different stream of
funding.

• Deviated fixed routes held steady with about 200 trips a month on the Blue Line in
Dunnellon and just under 400 trips a month on the Gold Line in Marion Oaks. Marion
Transit anticipated starting around August 5 the Green Line, which would be in the Forest
Corners area once the fleet was ready to service the area.

Ms. Hanley mentioned that she noticed an issue with a lot of senior citizens, as many doctors had 
been moving to Citrus County. 
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Mr. Murch said the problem that Marion Transit had was that their funding stopped at the county 
line. There would need to be a coordinated system with another county or Medicaid, as they can 
cross county lines. He said that this had continued to be a challenge. 

Item 11. Public Comment 

There was no public comment. 

Item 12. Adjournment 

Chairman McClain adjourned the meeting at 11:10 am. 

Respectfully Submitted By: 

____________________________________ 
Shakayla Irby, TPO Administrative Assistant 
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The Housing Finance Authority of Marion County (HFA) was started 
on June 3, 1980, a separate public body corporate and politic 
located in Marion County to serve all areas of Marion County and 

authorized by Chapter 159, Part IV, Florida Statutes established by 
the Board of Commissioners that helps families and individuals in 
Marion County with affordable housing options. The HFA mission 
is to increase the availability of essential housing in Marion County. 
The HFA can also provide Bond funding for the development of 

affordable multi-family housing for residents who desire rental 
opportunities. The HFA Board is composed of five members 
appointed by the Board of County Commissioners. 

The ("HFA") serves low-moderate income rental households 
collaborating with multifamily developers to create or preserve 

affordable units for eligible renters in Marion County. 

• HFA works very closely with both City of Ocala and Marion County.

• Own and manager forty-three (43) affordable rental units

• Provide basic skills and financial literacy to HFA tenants.

• In 2024, the HFA established the Central Florida Community Land

Trust for vacant land and rental units within Marion County to

ensure rental units will stay affordable for 99+ years.

• Cl Ts use public and private investment funds and land to acquire
land on behalf of a specific community housing needs.

• Provide education to the public related to Workforce Housing

• Created Workforce housing study with Florida Housing.

• The HFA rents to residents with income between 50 - 120% AMI,

all tenants are income certified by HFA property manager.

The HFA focus ''To Increase the Availability of Essential 
and Affordable Housing in Marion County." 

For more information: www.hfamc.org EQUAL HOUSING 
OPPORTUNITY 



Transportation 
Disadvantaged Service 
Plan (TDSP)

2024 Updates



What is the TDSP?
• A tactical plan
• Mandated by the Commission
• 5 Years
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COMBINED EFFORT



The Plan contains three main 
components.

3.   Quality Assurance
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2.   Service Plan

1.  Development Section



What are the 2024 Updates?
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General TD Population Forecast 2023 2024 2025 2026 2027 2028 2029
Overlapping Circle Component

E - Estimate non-elderly/disabled/ low income 6,191 6,329 6,469 6,613 6,760 6,911 7,064 

B - Estimate non-elderly/ disabled/not low income 25,925 26,501 27,091 27,693 28,309 28,938 29,582 

G - Estimate elderly/disabled/low income 3,991 4,080 4,170 4,263 4,358 4,455 4,554 

D- Estimate elderly/ disabled/not low income 30,258 30,931 31,619 32,322 33,040 33,775 34,526 

F - Estimate elderly/non-disabled/low income 5,007 5,118 5,232 5,348 5,467 5,589 5,713 

A - Estimate elderly/non-disabled/not low income 73,694 75,333 77,008 78,720 80,470 82,259 84,088 

C - Estimate low income/not elderly/not disabled 36,655 37,470 38,303 39,155 40,025  40,915 41,825 

TOTAL GENERAL TD POPULATION 181,721 185,761 189,892 194,114 198,430 202,842 207,352 
TOTAL POPULATION 384,996 393,556 402,307 411,252 420,396 429,743 439,299
Source: CUTR, Paratransit Service Demand Estimation Tool.  Based on paratransit service operating 265 days annually.

Transportation 
Disadvantaged

(33%)

MarionTransit
2023 Passenger Trip Breakdown

Sponsored 
Trips Rural 
5311  (41%)

SunTran Agreement-
Living within ¾ mile 
of the fixed route. 

ADA Complementary 
Paratransit. 

(25.9%)

Other
(0.1%)

Source: Marion Transit



Goals and Objectives
• Goals, objectives and Strategies
• Implementation Plan

Appendix 

• Local Government Comprehensive Plans
• Vehicle Inventory
• Rate Model Calculation Spreadsheets



Thank You!

ocalamariontpo.org

ocalamarionTPO@marionfl.org

352-438-2634
Any questions? 

To maintain compliance, this 
plan was updated and submitted 
for public participation, input 
and comments for 15 days.
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